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It is an prestigious Indo-Italian Project launched at 
the initiative of Hon’ble Chief Minister, 

West Bengal, India



Objective of the project

• “A Memorandum of Understanding (MoU) was signed on 
February 12, 2007 between Italian Trade Commission (ICE), 
National Association of Italian Manufacturers of Footwear, 
Leather Goods and Tanning Machinery (ASSOMAC), Council 
of Leather Exports (sponsored by the Ministry of Commerce & 
Industries, Govt. of India), Calcutta Leather Complex Tanners’
Association (CLCTA) and Government of West Bengal for 
setting up of Tanning Training and Service Centre (TTS&C) at 
Calcutta Leather Complex (CLC) in collaboration with and 
Technical Assistance of ICE & ASSOMAC. 



Act now

Think 
long-term
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Academic benefits and 
industrial well-being

•Communication
•Concentration on the long term
•Coordination of R&D efforts 
•Consensus
•Committment

Identification of
strategic areas
and  emergent
technologies

Promote integration 
of the Technology with

Innovation actors



Joint Systematic efforts 

to “outlook” the future 

and develop a shared 

vision of tomorrow’s 

society needs

� The future of the industry is constructed as a 

result of acting or not acting in the present

� From all of explored posibilities only one will    

occur

� We can not feel shy of adaptation.

Be able to select a desirable Be able to select a desirable 
future and contribute to its future and contribute to its 

creationcreation
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Realization of the Project
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Modus Operandi
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Modus Operandi
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Constructional Outline
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Detailed Constructional Outline
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Detailed Constructional Outline
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Detailed Constructional Outline
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• For the consulatative 
benefits

• For the construction of the
Laboratory for world class  
analysis in CLC

• Increase in the coordination                          
among the Industry and 
Institute

• More speed, responsiveness,   
and technological  innovation 
rate in the industry

MOTIVATE/ORGANIZE MOTIVATE/ORGANIZE 
THE PARTICIPATION OFTHE PARTICIPATION OF

GOVERNMENT,GOVERNMENT,
PRODUCTIVE SECTOR,PRODUCTIVE SECTOR,

AND INSTITUTEAND INSTITUTE

PROVIDEPROVIDE
INSTRUMENTSINSTRUMENTS

FOR THE INDUSTRIALFOR THE INDUSTRIAL
SUSTAINABLE SUSTAINABLE 
DEVELOPMENTDEVELOPMENT
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1. Colourfastness Tester

2. Electronic Dynamometer

3. Fogging Tester

4. Bally Flexometer

5. Finish Rub Fastness Tester

6. Manual Shrinkage Tester

7. Steam Absorption Tester 
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ANALYTICAL TESTING LABORATORY
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INTRODUCTION OF VARIOUS COURSES
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Step 1: Identification of Trainers from Institute and Industry

Step 2: Training of trainers for four modules by experts in India 

Step 3: Training of trainers for four modules by experts in Italy
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Step 1: Trainers will train the technocarats  and supervisors  
from industry 

Step 2: Trainers will facilitate analysis and solution of problems  
for CLC 

Setting up of a modern laboratory abiding E.U. norms in CLC to 
facilitate testing facilities
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We are highly thankful to Italian Trade Commission,  
Assomac, Govt. of West Bengal and especially to Sri  S.S. 

Kumar for rendering our state and the institute suc h a 
international magnanimous collaborative project
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